Club Health Assessment for District 336 A through July 2016

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
128323 Matsuyama Century 07/22/2016 Newly 32 32 0 32 100.00% 0 0 N/R
Chartered
127386 Takamatsu Phoenix 04/26/2016 Active 24 1 0 1 4.35% 0 0 2 P,T.M N/R
Clubs more than two years old
23850 AlzUMI 06/17/1969 Active 37 0 0 0 0.00% 36 0 P,S,T.M 0
23852 ANAN 04/21/1963 Active 47 5 0 5 11.90% 44 0 P,S,T.M 0
23853 AWA 12/10/1971 Active 28 0 0 0 0.00% 25 0 2 P.M 1
23854 AWAIKEDALC 11/22/1962 Active 28 0 2 2 -6.67% 30 7 0 2 ST 1
34264 AWA KATSUURALC 06/24/1977 Active 24 0 0 0 0.00% 24 0 2 P,T,.M 13
23855 AYAUTAGUNL C 02/22/1968 Active 19 1 0 1 5.56% 19 0 P,S,T,M 1 $2000.00
59168 DONARI 02/26/1997 Active 33 0 0 0 0.00% 30 0 P,S,T,M 0
23921 HIGASHIKAGAWA 02/13/1964 Active 45 1 0 1 2.27% 48 0 P,STM 1 $1000.00
23863 HOJO 05/07/1962 Active 17 0 0 0 0.00% 19 0 ST 3
38397 HONAI 04/17/1980 Active 34 0 0 0 0.00% 37 0 ST 24+
35904 IKATA 06/05/1978 Active 44 3 0 3 7.32% 40 0 P,S,T 0
23868 IMABARI 10/19/1961 Active 75 0 0 0 0.00% 72 0 P,S,T.M 1
23866 IMABARI CHUO 10/24/1963 Active 53 0 0 0 0.00% 58 0 P,S,T.M 0 $3500.00
23867 IMABARI HIGASHI 07/31/1973 Active 55 0 0 0 0.00% 56 0 S, TM 0 $500.00
54082 IMABARI KURUSHIMA 02/10/1993 Active 48 0 0 0 0.00% 48 0 P,ST,M 0 $1000.00
23865 INO 03/11/1967 Active 25 0 0 0 0.00% 25 0 P,S,T.M 1
30293 ISHII 02/18/1975 Active 38 2 2 0 0.00% 46 3 0 P,S,T.M 2
34073 ITANO 06/08/1977 Active 37 4 0 4 12.12% 65 0 P,T 0
23869 IYO 11/22/1965 Active 46 0 0 0 0.00% 48 0 0
31380 IYO DOI 11/10/1975 Active 66 0 3 3 -4.35% 69 6 0 P,S,T.M 1
44150 YO KOMATSU 06/04/1984 Active 1 0 0 0 0.00% 12 0 P,S,TM 1
23870 YO MISHIMA 10/18/1961 Active 39 0 0 0 0.00% 38 0 P,S,T.M 3
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23871 IYONAGAHAMA L C 02/28/1966 Active 13 0 0 0 0.00% 13 0 P,S,T.M 0
23872 IYOYOSHIDA 09/15/1963 Active 27 0 1 -1 -3.57% 30 3 0 P,S,TM 1
46601 KAMIITA 10/02/1986 Active 34 0 0 0 0.00% 37 0 P,S,T.M 3
49846 KAMIYAMA 09/11/1989 Active 24 0 0 0 0.00% 20 0 P, T.M 5
23873 KAMOJIMA 02/15/1967 Active 33 0 0 0 0.00% 24 0 P,S,M 0 $1000.00
23874 KAN ONJI 03/19/1958 Active 31 2 0 2 6.90% 45 0 P,S,T.M 5
55173 KAN-ONJI CHUO 12/28/1993 Active 25 1 0 1 4.17% 41 0 P,S,T 0 $1000.00
23875 KAWANOE 12/16/1961 Active 61 0 0 0 0.00% 62 0 P,S,T,M 3 $1000.00
51325 KAWANOE CHUO 02/08/1991 Active 40 0 0 0 0.00% 28 0 P.S,T.M 0
37399 KIHOKULC 06/27/1979 Active 37 0 0 0 0.00% 38 0 P,S,T.M 0
50169 KITAJIMA 02/05/1990 Active 40 0 0 0 0.00% 46 0 P,S,T.M 0
23879 KOCHI 02/12/1956 Active 56 3 4 -1 -1.75% 51 5 0 P,S,T,M 0
23882 KOCHI CHUO 10/18/1973 Active 57 0 0 0 0.00% 50 0 P,S,T.M 1
42146 KOCHI HIGASHI 12/22/1982 Active 52 0 0 0 0.00% 74 0 S,T.M 1
36423 KOCHI KAGAMIGAWA 12/29/1978 Active 43 1 0 1 2.38% 39 0 S,TM 1
33495 KOCHI KASHIWA 03/07/1977 Active 76 0 1 -1 -1.30% 58 39 0 S, T.M 0 $6600.00
23880 KOCHI KATSURA 11/21/1964 Active 47 0 0 0 0.00% 53 0 P,S,T.M 0
44337 KOCHI KITA 10/25/1984 Active 45 0 0 0 0.00% 47 0 ST 0
23881 KOCHI KUROSHIO 05/24/1961 Active 64 0 1 -1 -1.54% 60 4 0 P,S,T.M 1
53874 KOCHI MINAMI 12/02/1992 Active 35 0 0 0 0.00% 34 0 P,S,T,M 1 $5000.00
60201 KOCHI RYOMA 12/16/1997 Active 59 0 3 -3 -4.84% 49 3 0 P,S,T 3
55127 KOCHI SAKURA 12/10/1993 Active 63 0 0 0 0.00% 57 0 P,S,T.M 0
68903 KOCHI TOSAMIZUKI 06/13/2003 Active 20 2 0 2 11.11% 15 0 3 P,S,T.M 0
23883 KOCHI YOOJYO 10/07/1959 Active 53 0 0 0 0.00% 53 0 SM 1
67605 KOCHI YOSAKOI 04/08/2003 Active 53 1 0 1 1.92% 47 0 P,S,T.M 0
31635 KOCHIAKIL C 01/30/1976 Active 38 2 0 2 5.56% 33 0 P,S,T.M N/R
23885 KOMATUSIMA 04/20/1963 Active 26 0 1 -1 -3.70% 23 15 0 None S 24+
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37653 KONPIRAL C 10/31/1979 Active 73 2 0 2 2.82% 67 0 P,ST,M 1
23894 KUBOKAWA 06/19/1966 Active 13 0 0 0 0.00% 15 0 2 P,S,T.M 3
23893 KUMA 03/17/1966 Active 20 0 0 0 0.00% 21 0 P,S,T.M 0
23898 MARUGAME 02/23/1957 Active 125 1 1 0 0.00% 115 1 0 P.S,T.M 2
32997 MARUGAME KYOGOKU 11/11/1976 Active 80 0 1 -1 -1.23% 72 2 0 P,S,T,M 1
34719 MASAKI 11/2911977 Active 21 0 0 0 0.00% 20 0 P,S.M 1
39790 MATSUSHIGE TOKUSHIMA 04/13/1981 Active 17 3 0 3 21.43% 15 0 S,T.M 0
23900 I\K/IL:'T'EUYAMA CHUO 11/22/1964 Active 103 2 2 0 0.00% 112 7 0 ST 2
23901 MATSUYAMA DOGO 08/03/1960 Active 53 0 1 -1 -1.85% 56 7 0 S,TM 0
23902 MATSUYAMA HIGASHI 01/20/1970 Active 52 2 0 2 4.00% 52 0 P,ST,M 1
23899 MATSUYAMA HOST 10/05/1953 Active 40 3 0 3 8.11% 34 0 P,S,T.M 1
99080 MATSUYAMA JOTO 04/10/2007 Active 22 0 1 1 -4.35% 22 9 0 PST 1
46680 MATSUYAMA KINKI 11/10/1986 Active 43 0 0 0 0.00% 47 0 S,\M 0
40582 MATSUYAMA KITA 11/30/1981 Active 44 1 0 1 2.33% 39 0 P,ST,M 0
34074 MATSUYAMA MINAMI 06/07/1977 Active 36 0 1 -1 -2.70% 40 1 0 P,S,T.M 0
23903 MATSUYAMA NISHI 02/15/1972 Active 51 0 0 0 0.00% 74 0 P,S,T.M 1 $1000.00
52806 MATSUYAMA SHIRASAGI 04/02/1992 Active 78 0 0 0 0.00% 68 0 P,S,T.M 0
58686 MATSUYAMA SHIROYAMA 09/06/1996 Active 39 0 1 -1 -2.50% 38 0 0 P,ST,M 0 $800.00
52282 MATSUYAMA TSUBAKI 12/16/1991 Active 57 0 1 -1 -1.72% 52 25 0 P,S,T.M 1
86053 MATSUYAMA YUZUKI 03/31/2005 Active 38 2 0 2 5.56% 65 0 P,S,T,M 1
23904 MIKAME 04/27/1966 Active 19 1 0 1 5.56% 17 0 2 S,T.M 3
49245 MIKI SANUKI 02/17/1989 Active 50 0 0 0 0.00% 50 0 P,T.M 1
23906 MINAMIUWAL C 03/18/1966 Active 41 0 0 0 0.00% 38 0 P,S,T.M 2 $1020.00
23909 MITOYO 04/10/1973 Active 50 0 0 0 0.00% 50 0 P,S,T 24+
23911 MUROTO 03/29/1967 Active 30 0 0 0 0.00% 29 0 P,S,T 1
23913 NAGAO 04/17/1964 Active 52 0 0 0 0.00% 79 0 ST 0
42254 NAKATOSA 01/26/1983 Active 26 0 0 0 0.00% 27 0 P,S,T 0
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23915 NANKOKU 11/05/1971 Active 28 0 0 0 0.00% 27 0 2 P,S,T.M 24+
35665 NAOSHIMA 05/22/1978 Active 30 2 0 2 7.14% 27 0 PS,T N/R
23916 NARUTO 04/22/1963 Active 45 0 0 0 0.00% 44 0 P,S,T.M 3
41279 NARUTO NISHI 04/14/1982 Active 25 0 0 0 0.00% 30 0 P, T.M 1
23917 NIIHAMA 10/05/1960 Active 56 0 0 0 0.00% 54 0 P,S,T.M 1
49262 NIIHAMA BESSHI 02/27/1989 Active 33 1 0 1 3.13% 34 0 P,T,.M 0
34913 NIIHAMA CHUO 12/30/1977 Active 36 0 0 0 0.00% 34 0 P,S 0
57929 NIIHAMA HIUCHI 02/29/1996 Active 30 1 3 2 -6.25% 32 10 0 P,S,T,M 13
35504 NOMURA 04/24/1978 Active 22 1 0 1 4.76% 21 0 P,S,T.M 13
23920 OGATA 05/27/1967 Active 27 0 0 0 0.00% 27 0 T 3
41116 OTOYO 03/15/1982 Active 5 0 0 0 0.00% 5 0 P,S,T 24+
23931 0zZU 12/02/1960 Active 52 6 0 6 13.04% 45 0 P,S, T 1
23933 SAIJO 10/19/1961 Active 70 0 0 0 0.00% 61 0 P,S,T.M 1
50312 SAIJO ISHIZUCHI 03/12/1990 Active 57 1 2 -1 -1.72% 63 14 0 P,S,T.M 2
23935 SAKAIDE 04/01/1960 Active 58 0 0 0 0.00% 61 0 P,S,T.M 3
23934 SAKAIDE HAKUHO 11/20/1965 Active 137 0 0 0 0.00% 113 0 P,S,T 13 $2000.00
108021 SAKAIDE SENIOR 04/07/2010 Active 53 0 0 0 0.00% 55 0 P,S,T.M 0
23937 SAKAWA OCHILC 06/22/1969 Active 26 0 0 0 0.00% 27 0 P,S,T.M 0
23938 SHIDO 04/16/1965 Active 41 0 0 0 0.00% 77 0 P,S,T.M 1
39251 SHIKOKUCHUO HOO 12/08/1980 Active 38 0 1 1 -2.56% 39 4 0 P,T.M 2 $1640.00
23914 SHIMANTO 09/24/1963 Active 57 2 0 2 3.64% 50 0 P.M 1
23942 SHODOSHIMA HIGASHI 05/03/1966 Active 31 0 0 0 0.00% 31 0 P,S,T.M 13
23941 SHODOSHIMAL C 02/11/1964 Active 44 0 0 0 0.00% 43 0 P,S.M 2
23943 SUKUMO 06/10/1965 Active 24 1 1 0 0.00% 23 29 0 P,.S,\M 0
23944 SUSAKI 06/14/1963 Active 31 0 4 -4 -11.43% 39 18 0 P,S,T.M 0
23946 TADOTSU 03/01/1964 Active 63 0 2 2 -3.08% 63 14 0 PS,T 1 $3000.00
23973 TAISHO 06/08/1969 Active 20 0 2 2 -9.09% 20 2 0 P,S,T.M 0
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23951 TAKAMATSU 01/25/1956 Active 36 0 0 0 0.00% 41 0 p 9
23953 TAKAMATSU AOI 11/29/1970 Active 21 0 0 0 0.00% 25 0 P,S,T.M 1
65455 TAKAMATSU CHUO 06/03/2002 Active 60 6 0 6 11.11% 48 0 P,S,TM 0
55128 TAKAMATSU GENPEI 12/13/1993 Active 35 0 0 0 0.00% 35 0 P,S,T,M 3 $1000.00
78946 TAKAMATSU GREEN 04/28/2004 Active 18 0 1 1 -5.26% 20 12 0 p 1
23947 TAKAMATSU HIGASHI 06/26/1965 Active 50 7 1 6 13.64% 31 3 0 P,S,TM 0
88655 TAKAMATSU KITA 06/16/2005 Active 42 3 0 3 7.69% 37 0 1 None 2
77881 TAKAMATSU KUKO 12/05/2003 Active 32 0 0 0 0.00% 45 0 P,S,T,M 1
23948 TAKAMATSU MINAMI 11/05/1973 Active 16 0 0 0 0.00% 18 0 P,S,T.M 1
29973 TAKAMATSU NISHI 11/29/1974 Active 44 0 0 0 0.00% 39 0 PST 3
23955 TAKAMATSU RITSURIN 10/13/1962 Active 62 1 0 1 1.64% 98 0 PST 3
23975 TAKAMATSU SHIUN 03/08/1970 Active 67 0 0 0 0.00% 71 0 P,S,T.M 0
23952 TAKAMATSU TAMAMO 10/30/1960 Active 60 0 0 0 0.00% 56 0 P,S,T.M 1
23950 TAKAMATSU YASHIMA 10/13/1964 Active 73 0 1 -1 -1.35% 72 6 0 P,S,T 0
40971 TOBE 02/22/1982 Active 54 1 0 1 1.89% 50 0 P,S,T.M 9
23958 TOKUSHIMA 12/08/1956 Active 29 0 0 0 0.00% 22 0 S,T,M 11
56067 TOKUSHIMA Al 08/26/1994 Active 43 0 0 0 0.00% 30 0 P.S,T.M 0
23959 TOKUSHIMA BIZAN 12/01/1960 Active 30 1 0 1 3.45% 32 0 P,S,TM 0
23960 TOKUSHIMA CHUO 10/17/1961 Active 31 0 0 0 0.00% 30 0 P,S,TM 3
58433 TOKUSHIMA MARINPIA 06/14/1996 Active 46 3 0 3 6.98% 46 0 2 P,S,T.M 3
23962 TOKUSHIMA MINAMI 04/09/1973 Active 13 0 0 0 0.00% 24 0 P,S,T.M 0
33399 TOKUSHIMA SHIROYAMA 02/25/1977 Active 49 0 0 0 0.00% 49 0 P.S,TM 0 $1000.00
78263 TOKUSHIMA SUDACHI 02/18/2004 Active 85 0 1 1 -1.16% 81 3 0 P,S,TM 0
106779 TOKUSHIMA YAMAMOMO 10/19/2009 Active 23 0 0 0 0.00% 23 0 P,S,T 14
52160 TOKUSHIMA YOSHINOGAWA  11/12/1991 Active 36 1 0 1 2.86% 36 0 0
41638 TOON 06/21/1982 Active 27 0 0 0 0.00% 30 0 P,S,T.M 0 $1000.00
23945 TOSA 11/19/1965 Active 50 0 0 0 0.00% 49 0 P,S,T.M 1
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95074 TOSA KOKUFU 01/19/2006 Active 16 0 0 0 0.00% 20 0 PS,T 1
35276 TOSA KONAN 03/13/1978 Active 45 0 0 0 0.00% 30 0 P,S,T.M 1
23910 TOSA-MOTOYAMAL C 03/12/1967 Active 29 0 0 0 0.00% 27 0 2 T 1
23969 TOSASHIMIZU 10/25/1964 Active 43 0 0 0 0.00% 50 0 S, T.M 1
23967 TOSAYAMADA 12/01/1964 Active 14 0 0 0 0.00% 14 0 P, T 1
23919 TOYO 01/18/1964 Active 36 0 1 1 -2.70% 33 1 0 P,S 1
23972 UCHIKO 06/17/1966 Active 54 1 0 1 1.89% 53 0 P,S,T.M 3
99685 UTAZU 06/19/2007 Active 51 1 0 1 2.00% 48 0 P,S,T.M 13
23976 UWA 12/02/1960 Active 52 0 0 0 0.00% 47 0 PS,T 1
23978 UWAJIMA 07/05/1955 Active 37 0 2 2 -5.13% 36 2 0 P,S,T.M 0
23981 WAKI 12/08/1964 Active 39 1 1 0 0.00% 38 2 0 P,S,T 0
39944 YAKURILC 05/05/1981 Active 36 0 0 0 0.00% 48 0 P,S,M 3 $1000.00
23983 YAWATAHAMA 03/14/1956 Active 36 0 1 -1 -2.70% 40 41 0 PS,T 0 $1850.00
42734 YAWATAHAMA MINATO 05/19/1983 Active 41 1 0 1 2.50% 42 0 S, T.M 0 $1800.00
23989 ZENTSUJI 06/19/1962 Active 44 0 0 0 0.00% 44 0 P,S,T.M 24+
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
40583 MIKAMO 11/24/1981 Cancelled(6*) 06/30/2016
23968 TOKUSHIMA NISHI 10/27/1964 Cancelled(6*) 06/29/2016
107480 TOKUSHIMA SENIOR 02/11/2010 Cancelled(6*) 06/29/2016
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
147 1 0 1 6,174 120 51 69 1.13% 6,183 42 9% 0% 1% 1% 0 0% (1] (1] 0 0%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** . Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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